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BUILDING
ORGANIZATIONAL

CAPABILITY (BOC) COURSE

Overview

Enhance your organization’s ability to develop and engineer products, deliver
and manage services, engage and manage suppliers, oversee data and people,
and ensure safety and security with this foundational learning experience.

WHAT YOU'LL
LEARN

The Building Organizational Capability course provides the essential knowledge

to apply the CMMI® model as a strategic tool for driving measurable
performance improvement across all business domains.

Understand how the CMMI® model
connects directly to business value and

organizational performance. )
Capability _Explore the cornponents_of CMMI®,
including the eight domains: Data,
Learn to use the CMMI model to Development, People, Safety, Security,
analyze, improve, and sustain process Services, Suppliers, and Virtual.

capability across diverse organizational
CMMI Appraisals
contexts.

Recognize the strategic value of CMMI

9 . appraisals in benchmarking and guiding
@ CMMI IHStItUte organizational growth.

7" Elite CMMI Partner
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Create | Evolve | Perfect

This course is ideal for:

e Professionals aiming to improve organizational performance and process

maturity.

e Individuals beginning their CMMI journey and seeking to qualify as a CMMI
Appraisal Team Member.

e Business leaders, quality managers, project managers, and process
Improvement practitioners looking to deepen their understanding of
capability development.

WHAT VOU’LL RECEIVE CONTACT WEB'SITE !EMAIL |
US demix.org info@demix.org

Upon completion, participants will earn:

» A Certificate of Completion L. N\t A\ g} ,\_\\\
One Exam Credit toward the Certified CMMI Practitioner Exam . NN
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CMMI Practitioner Certification upon passing the exam
Eligibility to serve on CMMI Appraisal Teams across all CMMI domains
Qualification for advanced CMMI training opportunities
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COURSE FORMAT & REQUIREMENTS

This interactive course combines lectures, discussions, and practical exercises designed to
promote active engagement and collaboration.

Participants are required to:
» Attend the entire duration of the course to receive credit
» Actively participate in discussions and exercises



